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ITHMR University, Prabhu Dayal Marg, Near Sanganer Airport, Jaipur - 302029

Date: 10/05/2024

IRCULAR
Management Development Program on Lean Six Sigma in Healthcare

This is to inform all concerned that IIHMR University, Jaipur, is organizing a three-day
Management Development Programme (MDP) on Lean Six Sigma in Healthcare (0

enhance knowledge and practical application of quality improvement methodologies in
healthcare operations.

Event Details:

* Activity: Management Development Program on Lean Six Sigma in Healthcare

* Date: 17-19 May 2024
* Venue: IIHMR University Campus, Jaipur
* Organiser: IHMR University, Jaipur

The program will focus on building participants’ understanding of Lean Six Sigma principles
for improving quality, reducing variation, and eliminating waste in healthcare systems.
Sessions will cover core concepts, including DMAIC methodology, Lean tools such as value
stream mapping, 5S, and mistake-proofing, as well as statistical quality tools and practical
applications in hospital and healthcare management. The program will include expert-led
lectures, hands-on exercises, case discussions, and interactive sessions aimed at stren

i gthening
operational efficiency and quality management skills. @\
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